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Request For Proposal (RFP) 


LeBlanc’s Food Stores - Web Site

Company Background 
LeBlanc’s Food Stores, with headquarters in Gonzales, currently operates multiple full service supermarkets and is owned and operated by brothers, Marcy and Randy LeBlanc. The pair’s great grandfather M.P.LeBlanc, owned & operated a grocery store in the late 1800’s and early 1900’s in Smoke Bend,La near Donaldsonville.
In 1960, their grandfather, L.C. LeBlanc, opened the first LeBlanc’s Food Stores in Gonzales. His son, M. Paul LeBlanc, took over the business and later opened a second store in Paincourtville, La., with the help of his sons Marcy and Randy. LeBlanc’s sold the original Gonzales store to Albertsons in 1997 and moved across the street. Marcy and Randy relocated the Paincourtville, La. store to Donaldsonville,La. in 2005.

 

Today, LeBlanc’s has stores located in the following parts of Louisiana; Donaldsonville, Gonzales, Plaquemine, Plattenville, Prairieville, Walker, and Zachary.

 

LeBlanc’s Food Stores are members of Associated Grocers, Inc., which is the area’s largest distributer of wholesale and retail grocers. Associated Grocers has been dedicated to the survival and success of the independent retail grocer for over 50 years.
Project Description 
Currently, our web site only offers static information about our stores. The objectives of this web site is to maintain effective on-going communication with existing customers and attract new customers by providing relevant information about the products and services in the stores. 
Design Requirements 

The design of the site must be Section 508 compliant to allow the disabled to view the site effectively. Additionally, the visual layout of the site must align with our current design and brand standards.

Technical and Infrastructure Requirements 

· The web site must run on basic web hosting platform without special add-on’s or unique software. 
· All programming must meet strict W3C standards as outlined on the w3c.org web site.
· We should be able to add PDFs of new info and have archives of old. 

Functional Requirements

· Home page should provide basic intro to goods and services offered at all locations. 

· Page per store should offer something that is unique to each store reflective of community it resides in. 
· Credit Card Processing: There will be no online processing in this phase of the website.
· Wine page will contain the wine newsletter and a link to sign up for the wine email listing. It will be provided by a third party Special events page. 

· Links page to provide links for vendors and various business partners of company. 
· Employee’s page that will provide a secure log-in for general information to be posted and for other HR tools to be added as they become available to assist the employee while employed at Leblanc’s.
· Careers page should have job opening across the organization and link to input application on line as well as email address for sending resumes. 

· Deli page to provide party tray menus as well as order sheet for them. We would want the completed order to go to the store that is to produce the tray. 
· Contacts page to provide contact information to the company and key personal. 

Estimated Project Duration

Final implementation and site launch is scheduled for January 1, 2009. This is under assumption that the design and development will fall in the planned time frames. 

Assumptions and Agreements

· Participating vendors will be asked to present their plans to the review panel. 

· All costs associated with the preparation and presentation of the proposal will be borne by the participating vendors.

· Proposals and their accompanying documentation will not be returned.

· Proposals will be considered final as submitted and may not be altered unless requested by the review panel.
· Winning vendor will be required to enter into Non Disclosure Agreement.

· The Source code will become property of LeBlanc’s Food Stores. 

· This RFP is for Design and Building of Web site and not for own going maintenance.  We will entertain separate proposal for this services. 
Submission Information

Please submit one electronic version of your proposal to Arland Head (ahead@leblancs.net) no later than 4:00 pm CST on October 30th, 2008. You may also summit via fax at (225) 644-7791 or by mail to:

         LeBlanc’s Food Stores

         Att: Arland Head 

         1434 North Burnside Suite 34

         Gonzales, La. 70737
Submission received in office after dead line will not be accepted.

Submission Inclusions

1. Proposal should include a cover letter.

2. Proposals should include a response to all aspects of the evaluation criteria. 
3. Proposals should include the name and contact information of persons to be contacted for clarification of the proposal if needed. 
4. Proposal should include a history of your company. 

5. Proposal should include at least 3 business references.

6. Proposal should include at least 3 URL’s of published web sites for review.  

7. Proposals should include a summary of your approach to the work, any exceptions to be taken, and any alternative or additional information that you deem important to the representation of your team. 
Submission Notice
Submission of a response to this request for proposal does not bind LeBlanc’s Food Stores to engage the vendor to provide the requested service. LeBlanc’s Food Stores  reserves the right to reject any and all proposals, accept any proposal terms it deems to be in the best interest of the organization, waives any informalities in proposals submitted, and waive any minor irregularities or discrepancies in proposal procedures. LeBlanc’s Food Stores reserves the right to retain a copy of your submittal after selection has been made. The vendor is solely responsible for the costs it incurs in submitting a response to the RFP.
For Additional Information or Clarification
Contact: Arland Head (225)647-3684 x2244, ahead@leblancs.net
1434 N. Burnside Suite 34 Gonzales. LA 70737 Phone: (225) 647-3684 Fax: (225) 644-7791
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